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Section 1: Application Procedures and Tracking Progress (BMP Implementation and Payments) 
Questions in this section focus on how the district advertises the program, how applications are developed, how contracts are developed, how funds are tracked and how the board approves each. 

How/when are the district board meetings 
scheduled?   

   X 

 
The board meetings are held the first 
Thursday of each month.  X 

   

How do you notify the public of the board meeting 
schedule?  Does it adhere to the Open Meetings 
Law? 

X    

The board meetings are posted on the 
office door.  They are also posted in 
the paper on different occasions and 
posted on the county website.  They 
are following the open meetings law. 

 X 
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Please describe the district’s process for providing 
assistance to applicants by assessing resource 
concerns to determine if a BMP is “needed and 
feasible” and then developing the conservation 
plan. 

   X 

 
The district staff works with applicants 
and educating them on the cost share 
programs.  They discuss the resource 
concerns and look at the area of 
resource concern.  A determination is 
made about the resource concerns 
and what is needed.  The conservation 
plan is started then.  Applications are 
taken and ranked.  Highest ranking 
ones go to contract development once 
approved by the board. 

 X 

   

Does the district provide technical assistance 
without cost share funds? 

   X 

 
Yes.  X 

   

What type of technical assistance is provided 
without cost share funds? 

   X 

 
They help on draining issues and with 
beaver problems. 

 X 

   

Are applications, contracts and requests for 
payments reviewed and approved by the Board as 
a separate action item?  

   X 

Yes, looked good.  The district has 4 
batching periods for applications.  X 

   

Are application, contracts and requests for 
payments motions/decisions recorded in the board 
minutes? 

X    

 
Yes, all these items are done correctly 
and looked good. 

 X 

   

Has your district delegated signature authority for 
requests for payments to be approved outside of 
board meetings?  How are they recorded in your 
board meeting minutes? 

X    

 
Yes, the delegated signatures and 
district caps are written in the strategy 
plan under the local policies.  The 
RFPs are recorded in the minutes with 
the contract number, BMP, amount 

 X 
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and the name of who signed the RFP. 

Applicants are limited when applying for incentive 
BMPs.  How does your district track applicants so 
they do not go over the practice caps and to be 
sure they haven’t already “adopted” the practice?  
 
 

   X 

 
The district staff uses a spreadsheet to 
track the applicants that use incentive 
practices.  The district staff also 
contacts other neighboring districts to 
make sure applicants do not go over 
the BMP caps. 

 X 

   

If multiple partners farm together, how does the 
district track individual applicants as one operation 
or entity?  

   X 

 
They use the same spreadsheet and 
they use the Incentive BMP Self-
Certification form. 

 X 

   

At what point in the application process does the 
district develop the contract?  (After Ranking, After 
Application Approved?) Describe this process. 
 

   X 

 
Once the applications that ranked high 
and approved by the board, they are 
then developed into contracts.  The 
low-ranking applications are held until 
March, but some will not get funded 
under a score of 30. 

 X 

   

Describe how the district reviews the contract with 
the applicant. Do you explain that work cannot 
begin until the contract is approved by the 
division?   

   X 

 
The district staff goes over the contract 
with the applicant and tells them during 
the application period the approval 
process and when to start work.  The 
district also explains that the applicant 
is reimbursed for the installation of the 

 X 
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BMPs and takes time in the process. 
 

What procedures do you follow for notifying the 
applicant that work can begin? 

   X 

 
The district staff takes the division 
email approval and puts it in the file 
and then the district staff tells them 
they can start work.  The copy of the 
contract is given after division 
approval. 

 X 

   

Describe the district/board’s procedure for 
approving supervisor contracts. 

X    

 
The conflict of interest is mentioned at 
the board meeting and the supervisor 
abstains from voting by stepping out of 
the meeting and these applications 
and contracts are ranked and handled 
the same as everyone. 

 X 

   

Is it documented in the Board minutes that the 
supervisor abstained from discussing his/her own 
contract and from voting? 

   X 

 
Yes, looked good.  X 

   

Is each contract reviewed in detail with the board 
before approval? Do you project CS2? 

   X 

 
Yes, the supervisors get a copy of the 
spreadsheet and it is explained to the 
board members. 

 X 

   

What information do you provide the applicant?    X 

 
All documentation copies are reviewed 
and given to them before they leave 
the office and ask if they have any 
questions. 

 X 
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What technical assistance do you provide during 
the BMP installation process to ensure the BMP is 
installed correctly and by the contract deadline? 
 

   X 

 
The district staff gives the dates of 
seeding or work with contractors on 
site for mechanical practices and do a 
walk through and be there with the 
contractor.  They do pre-construction 
meetings. 

 X 

   

How do you track the Commission’s interim 
performance milestone? One-third of the work 
must be completed within 12 months of division 
approval. Are you using CS2? 

 

   X 

 
The district uses the CS2 date for 
tracking, but the district staff always 
follows up with the applicants if the 
1/3rd date is getting close to expire. 

 X 

   

If 1/3 of the work has not been completed within 
12 months and the cooperator requests additional 
time, is the district recording 6-month extensions 
in the board minutes?  

   X 

 
Yes, these are brought to the board for 
review and approval.  These are 
recorded in the minutes, but they have 
not had one recently. 

 X 

   

What documentation do you include in the 
contract file that certifies that the BMP was 
inspected and is installed to the standards?  

   X 

 
The district staff writes on the NC-
ACSP-11 form that the BMP has been 
inspected and meets NRCS standards 
and specs.  It is also documented in 
the 6 notes and on the plan maps. 

 X 

   

Are BMPs measured then certified before the 
request for payment is approved? How is this 
documented? 

   X 

 
Yes, the BMPs are remeasured before 
the RFP is approved.   

 X 

   

 Section 2: Spot Checks and Compliance Issues 
Questions in this section focus on how the district reviews BMPs for compliance and how maintenance and/or non-compliance issues are addressed. 
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Are all BMPs under the waste management 
category spot checked for the first five years after 
installation? This applies to all farms that fall 
under the thresholds that are regulated by DWR. 

   X 

 
Yes.  No issues. 

 X 

   

How does the district notify the NRCS area office 
or division to conduct spot checks for contracts 
that need to be spot checked by someone outside 
of the district? (Refer to Spot Check Policy) 

   X 

 
The NRCS area office notifies the 
district when they will be doing 
spotchecks and will work with the 
district staff for spotchecks for 
supervisors, employees, etc. 

 X 

   

http://www.ncagr.gov/SWC/costshareprograms/documents/spotcheck_jan2014.pdf
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How does your district notify individuals that have 
BMPs that are out of compliance or need 
maintenance? (Refer to Non-Compliance Policy) 

   X 

 
The district staff notifies the individuals 
by certified letters of what they find.  
The staff informs them of how to 
reimplement the BMP or pay the funds 
back. 

 X 

   

How are supervisors notified of BMPs that are out 
of compliance or need maintenance at any time 
throughout the year?    

   X 

 
The supervisors are on the spotchecks 
and are notified then and then at the 
board meetings. 

 X 

   

Does the district provide a written notice that the 
BMP must be repaired or re-implemented within 
30 working days?  (Vegetative practices have to 
be reestablished within one calendar year.) Is a 
copy of the notification kept in the contract file? 

X    

 
 
Yes, looked good.  X 

   

If the BMP was not repaired or re-implemented, 
was repayment requested?  Please provide 
documentation: contract numbers and/or names. 

X    

 
Yes. See contract 24-2010-017, 
Fowler Farms 

 X 

   

Is the district notifying the division of non-
compliance and resolutions? 

   X 
 
Yes, no issues.  X 

   
 

Section 3: Record Keeping 
Questions in this section focus on how funds are managed and accounted for, maintaining proper design and job approval authority, as well as disclosure forms.  

Do you use the CS2 reports to show the board 
available program funds, encumbrances and 
expenditures?  

   X 

 
The district staff compares their 
spreadsheet and compares it to the 
CS2 reports. 

 X 

   

http://www.ncagr.gov/SWC/costshareprograms/documents/noncompliance_jan2014.pdf
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How are technical assistance and operating funds 
tracked?  Are they audited?   What is the date of 
the last audit?  Who performed the audit? 

   X 

 
These are being tracked by the county 
finance dept.  They are audited by a 
CPA firm, Alan Thompson.  The last 
audit was in June 30, 2018. 

 X 

   

Who in the office does work for Cost Share 
Programs? 

   X 

 
Edwards Davis, Greg Davis and 
Christy Blanton. 

 X 

   

Is proper job approval authority (JAA) documented 
for each technical and cost share position? Please 
provide a copy of the latest approved JAA. (Print a 
copy of what is in the data base.  Does it match 
the district’s version?) 
 
 
 
 
 

   X 

 
 
 
Copies will be reviewed with the 
database. 

 X 
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Section 4: Contract Reviews and Site Visits 
Below is a list of the contracts the division reviewed. Spot checks were also conducted. Notes include recommendations and/or corrective action for contract files as well as the BMP. Contracts/BMPs are listed by 
contract number. 

 
Contract Number:  24-2014-002 
Applicant Name:  Frank Galloway 
BMP:  Cropland Conversion to Grass 
 
 

 
 

   

 
 
 
X 

 
 
 
 
The BMP was functioning properly 
and looked good.   
 
All the documentation in the file 
looked good also. 

 
 
 
X 
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Contract Number:  24-2015-002 
Applicant Name:  Frank Galloway 
BMP:  Cropland Conversion to Grass 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
X 

 
 
 
 
 
 
 
 
 
 

 
 
The BMP was functioning properly 
and looked good.   
 
All the documentation in the file 
looked good also. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
X 
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Contract Number:  24-2017-007 
Applicant Name:  Frank Galloway 
BMP:  Cropland Conversion to Grass 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
X 

 
 
 
 
 
 
 
 
 
 
 
 

The BMP was functioning properly 
and looked good.   
 
All the documentation in the file 
looked good also. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
X 
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Contract Number:  24-2014-003 
Applicant Name:  Frank Galloway 
BMP:  Cropland Conversion to Grass 
 

 
 

 

   

 
 
 
X 

 
 
 
 
 

The BMP was functioning properly, 
but there was a huge presence of 
weeds.  The applicant had not been 
able to get access to this field due 
to the flooding of the hurricanes. 
 
All the documentation in the file 
looked good also. 

 

 
 
 
 
X 
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Contract Number:  24-2016-014, 24-2017-008 
Applicant Name:  Jason Galloway 
BMP:  Cropland Conversion to Grass 
 

 
 

   X 

The BMP was functioning properly 
and looked good.   
 
All the documentation in the file 
looked good also. 

 X 
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Contract Number:  24-2018-009 
Applicant Name:  Giles Byrd & Son, Inc. 
BMP:  Cover Crop 
 

 
 

 

   X 

The BMP was not present due to 
the cover crop had already expired. 
 
All the documentation in the file 
looked good also. 

 X 
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Contract Number:  24-2012-008 
Applicant Name:  Linda Hayes 
BMP:  Cropland Conversion to Trees 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
X 

 
 
 
 
 
 
 
 
 
 
 
The BMP was functioning properly 
and looked good.   
 
All the documentation in the file 
looked good also. 

 
 
 
 
 
 
 
 
 
 
 
 
 
X 
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Contract Number:  24-2013-010 
Applicant Name:  Circle E Farms 
BMP:  Rotary Composter 
 
 

 
 
 

   X 

The BMP was functioning properly 
and looked good.   
 
All the documentation in the file 
looked good also. 

 X 
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Contract Number:  24-2009-050 
Applicant Name:  Paul Willoughby, III 
BMP:  Drystack 
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The BMP was functioning properly 
but had several non-litter related 
items stored under the drystack.  
The applicant was recently notified, 
and the items have been removed.  
This BMP is back in compliance.     
 
All the documentation in the file 
looked good also. 
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The issue has been addressed 
with the applicant and has been 
corrected. 
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Plan of action 
accepted.  No 
further action 
needed. 
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Contract Number:  24-2016-804 
Applicant Name:  Dewey Farmer 
BMP:  AgWRAP Irrigation Well 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
X 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
The BMP was functioning but had 
some broken/cracked pipes that 
need fixing as part of regular 
maintenance. The district staff 
discussed this with Mr. Farmer on 
the day of the review.  Recommend 
to do a follow-up on this BMP. 
 
All the documentation in the file 
looked good also. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
X 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
District staff followed up with Mr. 
Farmer on December 5 and 
verified that the pipes had been 
fixed on the well and to also keep 
the pipes in the ground and 
outside covered.  Mr. Farmer said 
he would add some foam and a 
heat lamp to protect the pipes.  
District staff also took pictures of 
the work completed. 

 
 
 
 
 
 
 
 
 
 
 
 
Immediately  

 
 
 
 
 
 
 
 
 
 
 
 
Plan of action 
accepted.  The 
maintenance on 
this BMP has 
been completed 
and looked good.  
No further action 
needed. 
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